
Hello and welcome to the mapping of the Wicked Problem that is my CDA. 

To the left of this box you will find my draft radial maps. My three starting point 
were the British Library, the National Trust, and Seaton Delaval Hall. From 
there I mapped out any issues that came to mind. These maps worked as the 
inspirational foundations for the giant Wicked Problem map to the right of this 
box.

The giant Wicked Problem map has a suggested path running through it 
indicated by numbers but you do not need to follow it. Tangents from the map 
are indicated by thicker black arrows.
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Many of the recordings at National Trust 
properties had nowhere to go and were (naturally) 
not being used or in some cases could longer be 
played because of technological shifts.

The British Library provided a work flow for the staff 
and volunteers at the National Trust to follow. 
However, because humans are humans and we are 
not living in North Korea, people made mistakes or 
miss out information because it was not available.

This where the digital barriers come in because a computer, 
especially the software the British Library is using, cannot spot 
a human error like a spelling mistake. Therefore all the 
mistakes made are in the digital system. Users of the catalogue 
rely on the computer to find sources but they will not find 
artefacts whose metadata has been inputted incorrectly.

The National Trust does not have a central 
archive. Some properties will have partnerships 
with local archives but not all of these will collect 
and handle oral history recordings.

It was therefore decided that all the 
oral history recordings should be 
sent to the British Library, who had 
the space and the expertise to keep 
them safe and actually archive them 
properly.

Both the National Trust and the British 
Library are keepers of the "National 
Story" so this partnership is quite logical.
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However, while the wider National Trust reflects the 
"National Story" the individual properties each tell 
their own individual story. The oral history 
recordings, which are now stored at the British 
Library are likely to be very local stories.
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I question the awareness of the deal between the 
National Trust and the British Library within the 
individually run sites. From the experience I have at 
Seaton Delaval Hall I would not say that there is an 
obvious organisation wide way to record oral histories.
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The relationship between oral history and heritage is a 
complicated one. Which stories do we tell? Whose 
stories do we tell? Oral History feeds our collective 
heritage by collecting more stories but it also challenges 
our prescribed ideas of heritage.
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It is a massive and old 
institution in Britain of 
course it is going to have 
colonial issues.

After searching through many of the 
National Trust sites' webpages I do not 
believe there is a consensus on how to 
talk about the history of the British 
colonialism.

The Delavals had connections to the British Empire and 
the late Lord Hastings, who restored the in the 20th 
century, lived and worked in apartheid South Africa until 
he moved to permanently live in the hall in the 1990s.
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Another issue surrounding time and the digital is a 
rather practical one. Certain formats of recordings can 
no longer be played back because the technology is no 
longer made. We also do not know how long digital 
formats or the systems that support playback will last.

The internet is still a mystical to many. People are continuously being exposed 
to horror stories about data usage and storage, and the scary internet. Even 
though oral history archives are not like Facebook, because they live in a 
similar sphere people translate their fears of the internet on to oral history 
archives. I believe that a lot of this has to do around how we communicate 
issues around data and copyright. People are scared of paperwork and 
signatures, but are fine with ticking a terms and conditions box. It about 
balancing ethics and ease.

Archives and oral history recordings have never been the best of 
friends. Our western idea of the archive is  orientated around 
written documents and it has not been particularly 
accommodating to alternative mediums. Simultaneously the 
reusing of oral history is not widely practiced because recording 
oral histories is very fun and it takes a lot effort to search and 
listen to old oral history recordings.9

What many of the oral histories I have collected over 
time show is how things have changed overtime. While 
people relate to the Delavals and their stories other 
might feel a deeper connection with their memories of 
when Lord Hastings lived in the hall.

Seaton Delaval Hall has a deep connection with 
the surrounding community. Two recurring 
themes with the oral histories I conducted is 
how access to the land has changed and the 
effort and work people have put in over the 
years to keep the hall and the land intact.

The National Trust often works with the idea of genius loci "the spirit of place" 
of the site. The spirit of place for Seaton Delaval Hall is something along the 
lines of playfulness and comedy, and deeply connected to the Delavals. This 
however does leaves little room for stories that do not feed into this idea. I 
personally find it to be a rather two dimensional approach to history.

What is interesting about these ideas of genius loci, spirit of place and general story of the 
hall is who gets to tell it. While the staff at the hall might have a clearcut idea of how to tell 
the hall's story, the volunteers might have different ideas. The volunteers are often people 
who remember the hall in a very different way to the staff, because they remember the 
time before the National Trust. The volunteers are also unpaid so they do not necessarily 
need to adhere to any rules on story telling. The visitors of the hall are also more likely to 
come into to contact with the volunteers, than the staff because their duties as volunteers is 
often more customer facing. The volunteers are therefore in most cases the people working 
on retelling the stories and keeping a specific history alive.

Currently there is increased interest in oral history as a thing one can 
do. Oral history projects generate outputs and are generally 
collaborative, which is popular right now. An increase in popularity 
means that people are either interested in getting or handing out 
money for these projects. Therefore it is interesting to look at the 
relationship between money and oral history. Unsurprisingly money 
heavily influences how oral history projects are set up and conducted.

Oral history projects of receive money from funding bodies based 
on project proposals. It is more likely than not that these projects 
proposals will stipulate how long it will take to see results. The 
consequence of such a system is that the oral history projects are 
often restricted in time and outcome. People start working on a 
short term basis without thinking about the long term needs of the 
project, because long term equals more money needed.

National Trust sites receive money in 
two main ways: their membership 
schemes and through funding bodies. 
Seaton Delaval Hall's current oral 
history endeavours are funded through 
Heritage Lottery Fund and Northern 
Bridge Consortium via my work.
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The episodic and result driven nature of the funding system 
often causes people to think less about the maintenance 
needed after the results of the project have been achieve. For 
example in the context of oral history, thinking about where 
you might deposit the recordings and what is needed in order 
to get them into an archive, is often an afterthought.

time
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Do we need to keep everything? Only time will tell. 
I believe that a more considered approach to 
archiving is need before a project even starts. 
Making and creating without a good idea where it 
is going to go in the end is irresponsible.

money

All these technological systems are very complicated. 
To be able to learn how these systems work and how 
to maintain them requires work and time. Work and 
time in turn costs money and generally the tech 
industry is a place where you can get paid very well.

However working in a tech job outside of the tech industry is 
a different story. Archives cannot not compete with tech 
industry when it comes to salaries. It is for this reason that 
archives are behind when it comes to the digital. They simply 
do not have the resources or the man power to keep up with 
the technological advancements in the rest of the world.

Another consequence of archives digitising is 
environmental. The carbon foot print of 
technology is huge. From the energy and 
resources needed to make the tech to the 
energy need to keep the servers running, it 
adds up and it is way more than you imagine.

We are not going to stop making stuff. We are not 
going to stop making history. However this does mean 
that we really need to start thinking more about where 
we are going to put all this stuff. And maybe it is time 
to start thinking about destroying things...
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The advancement in digital technology and how people 
conduct oral history are interlinked. People are now no longer 
limited to the 30 minute side cassette tapes and can record 
good quality sound on every shrinking devices. However the 
consequences of these technological advancements when it 
comes to long term storage are not yet clear and your average 
joe is not trained in proper data management.
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The duty of the National Trust is to preserve and restore 
heritage, however this is often in conflict with access. So 
as approaches to preservation have since the National 
Trust take over of the hall so has the access.

The National Trust has more members than 
all the political parties put together. During 
the Annual General Meeting there was all 
this curfuffle about the "anti- woke" brigade 
which turn out to be for nothing.

Decolonising takes a lot of time. Not only do 
you need to a lot of research but because it is 
such sensitive topic there is a lot of PR faff that 
needs to happen.

The National Trust "owns" a lot of land, which in some ways is 
great because their propose is to look after and protect the 
land. However the history of land ownership is a very dark one. 
Who makes the rules of the land and who has to follow them/ 
who has pay for access? A lot of land owned by the Trust will 
have been in someone else's hands before and they might 
have had a very different approach to things like access.

This CDA I am working on is also part of the episodic 
funding system. This influences how I approach my 
work specifically the practical design part of the CDA.

Who takes over the work when I am done? It is 
likely that a lot of the implementation, testing, 
reviewing and updating will all need to be done 
after my funding runs outs. How do you fit my 
work into the daily labour of such large institutions 
as the National Trust?

There is great benefit in running a collaborative project, 
however this does require people giving up their time in 
order to help.  Getting a bunch into the same can 
surprisingly hard. Also I find that design interventions 
often involve difficult to achieve cultural shifts and trying 
in get buy- in and earning trust quite the task.

With the climate crisis causing all sorts of 
spectacular problems it is has become essential to 
ensure that any design solutions are sustainable.
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The digital is often seen as the thing that solves issues around access 
but that is not necessarily true. The digital divide is a real thing that has 
a large affect on people. People might not have physical access to 
technology and even if they do they might be not very tech- savvy which 
can also be alienating. Also if you look at other part of this wicked 
problem map you will see how much work and resources go into 
running digital systems.
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