
what is Archives at NCBS?

big projects

day- to- day

funding

staff + interns

they need to work together and 
not block each other

will the funding bodies start 
supporting the bigger projects 

once the value has been 
proven?

What the funding body 
wants does not always 
colorrate with what the 

Archives wants to do

day- to- day tasks need to fulfil 
the funding bodies wishes

it is an archive 
with stuff

a producers of knowledge 
for the rest of india

a place to experiment 
and learn

how many people can 
be working at the 

archive depends on 
the funding

they contribute to the 
big projects



What are we 
doing here? What 
backgrounds do 
we come from to 

nurture this space
called an archive.

What do we
imagine the
archive to 

be?

What is the 
culture of 

this space?

What 
needs to

stop?

What is
sacred?

What is 
ephemeral?

How do we build 
an environment 

of trust and 
looking out for 

each other or the 
archive?

How do we 
know we are 

communicating 
with each other?

How do we 
build an 

environment 
of dissent?

How do we 
measure the
quality of an

archive?
Is there a type of person 

who joins or runs this 
archive in particular? Or is 

there something more 
stereotypical for archives in

general? This is mostly a 
fun question, curious to 
know how people feel.

A set of long term tasks that 
align with the vision and 

objectives. For example, a long 
term task would be 'archive 

governing documents', and that 
will have a set of smaller tasks 

toward it. Another long term task
may be 'clear communication 

amongst all of us', etc.

A vision that expands on this 
mission and its boundaries. This 
includes a set of four objectives 
at this point (Collect, Educate, 

Research, Engage -- are these the
pillars?), etc. This may also 

include a code of conduct (for 
which we need to read the ethics
chapter of the guidebook we just

published)

A mission 
statement that
is within a few 
lines or a line.

A set of 
immediate short 

term projects that
align with the long

term tasks.

Stop 
start 

continue

archive 
anti 

archive

four 
objectives



how to create a
multidisciplinary space?

the day- to- daythe 
infrastructure

co�ective
ambitions

archive + 
NCBS + 

Bangalore

archive + 
a� other 
archives

funding 
cycles

sta� + 
interns

(space)

a privileged 
multidisciplinary space 



Scoping 
donors 

internal 
accession 

spreadsheet

Contacting 
donor

acknowledge
ment doc 

Working and 
scoping 
donated 
material

Accession + 
conservation 

doc

building 
finding aid 

deed of 
gift 

sensetivity
check 

sensitivity 
matrix

signing off 
internally 

Accession +
sensitivity 
matrix + 

descriptive 
summary + 
finding aid 

map + 
container

list 

OH descriptive 
summary + 

catalog entry 
+ OH consent 

form
second part 
signature

consent and 
agreement 

form

Scoping 
donated 
material 
physically

Conservation 
doc 2

Digitizing of 
material

Integration of catalog 
+ digital material 
into online space

catalog
entry doc + 

digital asset 
server

Opening of 
collection to 

public

takedown 

takedown and 
alterations 
report and 
agreement

with 
conservation

users 
agreementsdead or 

alive?copyright
information 
on copyrigt

any orphan 
works?

assigning 
copyright? -

archiving copyright / 
what has copyright for 

outreach 
-

copyright 
restrictions 

check

copyright 
restrictions 

check
-

users using 
copyrighted 
material 

orphan 
works 

dead or 
alive?

personal 
data

information on 
what personal 
information we 
cannot take 

what personal 
info is there? 
anything on 

the no go list 

check with 
donor?

how personal 
is the 

information?

check 
sensitivity -

personal info 
restriction 

check

personal info 
restriction 

check

personal info 
restriction 

check

anonimise 

is it 
personal?

dead or 
alive?

defamation, 
obscenity, 
cultural 

insensitive 

information on 
what personal 
information we 
cannot take 

how racist? 
how rude?

how to 
contextualise

how racist? 
how rude?

check 
sensitivity - redactions? contextualise contextualise

contextualise

contextualise

if we can create a 
universal 

approach across 
docs this can 
become our 
cheatsheet



user 
agreement

Scoping 
donors 

Contacting 
donor

Working and 
scoping 
donated 
material

building 
finding aid 

sensetivity
check 

signing off 
internally 

Scoping 
donated 
material 
physically

Digitizing of 
material

Integration of catalog 
+ digital material 
into online space

Opening of 
collection to 

public

Archiving 
workflow

conservator conservator digitizer outreach
people 
involved

acknowledgemen
t doc, consent 
and agreement 

form

Accession + 
conservation 

doc

deed of 
giftforms

takedown 
and 

alterations 

outreach

takedown and 
alterations 
report and 
agreement

internal 
accession 

spreadsheet

sensitivity 
matrix

additional 
docs



Is it already public knowledge?

It is older than 30 years?

Have they been dead for 30 years?Has the person passed away?

does the archive have permission 
to release this information?

Is the information personal 
and/or not related to their 

professional work?

Will the release of this information 
damage or upset their family or 

cause them harm?

YES

NO

YES

NO

Are they still working and would 
the release of this material harm 

their career?

YES

NO

YES YES

NO

YES YES

NO

NO

YES

Is the information personal 
and/or not related to their 

professional work?

NO

YES

NO

NO

YES



DO NOT 
ACCEPT SENSITIVE FINE

DO NOT 
ACCEPT

Finances and Property

Health

Academic records

Crime

Government and personal data

Slander

Cultural sensitivity / hate speech

NOT SENSITIVE MINIMAL SENSITIVITY MINOR SENSITIVITY SIGNIFICANT SENSITIVITY SUBSTANTIAL SENSITIVITY

third 
party alivedeadMINOR

insult co
worker

Primary
school

taxes

violent
crime

slur

death 
records

birth 
certificate

doctor's
notes Prescriptions

information
on  illness

salary loans bank 
statements reciepts property 

inventories
investments invoices

middle
school

high 
school

collage university
final 

school 
results

final 
university

results

school 
exam 

results

hereditary
illnesses

Digitised, accesible via google Digitised not found via google not digitised, Available via email when 
requested

Available when requested and archive visit closed or redacted

Identity

political
crime

driving
ticket

white 
collar 
crime

petty 
crime affiar

government 
id number addresses

phone 
number email contact 

information visa passport
driving
license

ID 
card

gender sexuality heritage religion group 
identifiers caste nationality politics?

insult 
family

insult 
business

insult 
employer

disciplinary 
actions

support
for a 

problematic 
group

offensive 
published

item

call to arms
against 
group

plagiarism

accident 
information

insult 
government

insult 
colleague

insult 
friend

public information not public information

insult co
worker

Primary
school

taxes

violent
crime

slur

death 
records

birth 
certificate

doctor's
notes Prescriptions

information
on  illness

salary loans bank 
statements reciepts property 

inventories
investments invoices

middle
school

high 
school

collage university
final 

school 
results

final 
university

results

school 
exam 

results

hereditary
illnesses

political
crime

driving
ticket

white 
collar 
crime

petty 
crime affiar

government 
id number addresses

phone 
number email contact 

information visa passport
driving
license

ID 
card

gender sexuality heritage religion group 
identifiers caste nationality politics?

insult 
family

insult 
business

insult 
employer

disciplinary 
actions

support
for a 

problematic 
group

offensive 
published

item

call to arms
against 
group

plagiarism

accident 
information

insult 
government

insult 
colleague

insult 
friend

insult co
worker

Primary
school

taxes

violent
crime

slur

death 
records

birth 
certificate

doctor's
notes Prescriptions

information
on  illness

salary loans bank 
statements reciepts property 

inventories
investments invoices

middle
school

high 
school

collage university
final 

school 
results

final 
university

results

school 
exam 

results

hereditary
illnesses

political
crime

driving
ticket

white 
collar 
crime

petty 
crime affiar

government 
id number addresses

phone 
number email contact 

information visa passport
driving
license

ID 
card

gender sexuality heritage religion group 
identifiers caste nationality politics?

insult 
family

insult 
business

insult 
employer

disciplinary 
actions

support
for a 

problematic 
group

offensive 
published

item

call to arms
against 
group

plagiarism

accident 
information

insult 
government

insult 
colleague

insult 
friend

insult co
worker

Primary
school

taxes

violent
crime

slur

death 
records

birth 
certificate

doctor's
notes Prescriptions

information
on  illness

salary loans bank 
statements reciepts property 

inventories
investments invoices

middle
school

high 
school

collage university
final 

school 
results

final 
university

results

school 
exam 

results

hereditary
illnesses

political
crime

driving
ticket

white 
collar 
crime

petty 
crime affiar

government 
id number addresses

phone 
number email contact 

information visa passport
driving
license

ID 
card

gender sexuality heritage religion group 
identifiers caste nationality politics?

insult 
family

insult 
business

insult 
employer

disciplinary 
actions

support
for a 

problematic 
group

offensive 
published

item

call to arms
against 
group

plagiarism

accident 
information

insult 
government

insult 
colleague

insult 
friend

insult co
worker

Primary
school

taxes

violent
crime

slur

death 
records

birth 
certificate

doctor's
notes Prescriptions

information
on  illness

salary loans bank 
statements reciepts property 

inventories
investments invoices

middle
school

high 
school

collage university
final 

school 
results

final 
university

results

school 
exam 

results

hereditary
illnesses

political
crime

driving
ticket

white 
collar 
crime

petty 
crime affiar

government 
id number addresses

phone 
number email contact 

information visa passport
driving
license

ID 
card

gender sexuality heritage religion group 
identifiers caste nationality politics?

insult 
family

insult 
business

insult 
employer

disciplinary 
actions

support
for a 

problematic 
group

offensive 
published

item

call to arms
against 
group

plagiarism

accident 
information

insult 
government

insult 
colleague

insult 
friend

in all 
cases

Questions:
anything that is public knowledge should be made accessible. Right?
How do we feel about any information on minors?



the Archives

friends of the archives

NCBS

Bangalore 

indian archives

IT

archivist

conservation

outreach

artists in residence

maintenance
researchers

art

collections

knowledge

outreach

conservationethicsknowledge

Various technical teams from across NCBS – civil, architecture, electrical, IT, instrumentation, hospitality – helped conceptualize and build the 
physical structure of the Archives at NCBS. The archiving team (see list below) has been a crew of over 60 students and professionals working in 
short stints between 2016 and 2022: archivists and historians, journalists and writers, scientists and administrators and librarians, students of 
sociology, engineering, history, photography, the sciences, marketing, education, and architecture and design. The Archives is governed by a 
guiding Archives Policy, an internal Archives Review Committee and an external advisory board. The Archives has had generous assistance from 
the archivists and conservators at various centres in Bangalore, across India and around the world.

collections

collections

collections

collections collections

collections

collections

collections archival science archival science

archival science archival science

archival science archival science

archival science archival science education

education

education

education
education

education

education

education

public engagement

public engagement
public engagement

public engagement

public engagement public engagement

public engagement

public engagement



collections archival sciences

educationpublic engagement

social 
media

online 
catalogue

online 
archivestorage

digital 
archives

conservation

ethics

promotion

colaborations

soft 
skills?

milli 
archive 
alliance

education
is empyt

IT

interpreting 
collection?

expanding 
collection

archivists

researchers

reading
room

decolonialising
maintainers

outreach

???
???

archivists

IT

consevartor

online 
catalogue

online 
archive

indian 
archives

NCBS

artist in 
resisdence

exhibitions

exhibition
space

NCBS

talks
public

??
??

??
??

?

collection

friends of the archives

archive interns /
artists in residence

visitors to the archives

staff

maintenance staff

outreach

interns

transferable 
skills

prove it!

public

other 
educational

institutes

Why should 
people 

interact with
the archive?

What does
the archive

make?

What do 
artist give 

to the 
archive?

What do 
interns give to 
the archives 
(except for 

labour)?

what is the 
after care 
processes 

for interns?

What 
privileges do 
friends of the 
archives have?

How do 
interns 

review their
time here?

How do you 
quantify this
experience?



What questions?

What metadata?

What additional 
material?

M
ak

in
g 

fo
r 

th
e 

fu
tu

re

how does 
metadata 

differ between
recordings?

How do we ask 
anchoring 

questions when 
people do know 

the birthday or go
to school?

How do we 
map additional
material to the

recording

What questions
 (+ answers)?

What metadata?

What additional 
material?

M
ai

nt
ai

ni
ng

  f
or

 t
he

 fu
tu

re

maintaining 
language

what are
we going
to keep?

any reflection
work from 

the 
interviewer

What legal agreements?

how do you 
make 

agreements 
for the 

ilterate?

What legal agreements?

What 
happens 

when the law
changes?



Oral history at Archives at NCBS

category Recorded
yes/no

INFO/
NOTEStitle time 

period CODE

Interviewee
catalogue
entrycategory Recorded

yes/no
INFO/
NOTES

time 
period

INFO/
NOTES

Oral history management system (an excel spreadsheet)



TO DO DOING DONE

find 
examples of 
archives with 

outreach

interview
archive 

veterans

takedown 
examples +

case 
studies

gym

travel

email
hari

paper to
soumya

List of oral 
history 
access 

solutions

Where do 
you hold 
the ethics 

forms?

look at the 
creative 

commons 
license 

approach

Find lit on 
interns and

culture

food

money

Wish list 
Arekere Mini Forest
MAP
botanics

cricket
book shop
fabrics
Tea
aerospace

add 
documenting 
the process in 
the takedown 

doc

read 
trove lit

What is 
culture?

read 
ethics 
guide

write 
takedown 
design fics

Make take
down 
form

take 
down by
archives

TELL 
VENKAT 

about feb 7
plans

Sensitivity
doc BL

add 
editing to
takedown

archive 
donations 
after death

check out 
archive 
review 

websites

sensitivity
session

write 
report on
away day

cultural 
sensitivty

crime
check

disclaimer

away 
day



Item is onlineItem is digitisedItem is cataloguedItem is in storage Item is google- able

donor complains
(changes their mind)

OG owner complains
family of donor 

complain
family of OG owner 

complain
archive takedown

institution complains
funder

change in lawpersonal datadefamationcopyright

TA
KE
D
O
W
N

AC
CE
SS change in lawpersonal datadefamationcopyright

Item is onlineItem is digitisedItem is cataloguedItem is in storage Item is google- able

donor & family OG owner institution

what are the
access rules 

during 
accession?

outsider



what are the
access rules 

during 
accession?

person fills 
in form

confirmation 
is sent

donor complains
(changes their mind)

change in law

personal data

defamation/
obscenity/

cultural 
insensivity

copyright

send email

confirmation 
is sent

confirmation 
is sentconfirmation 

is sent

error

confirmation is sent

error is rectified to 
initial agreement

review to see if it fits 
within the parameters 

of the law

It does not fall 
under new law

material stays up
What do we

do about 
trust?

It does fall 
under new law

What does 
the law 

mean you 
need to do?

The offending 
language is important 
to the context of the 

material

The offending 
language is within 

the material

The offending 
language is within 

the metadata

The offending 
language is not 

important to the 
context of the material

remove offending 
languageWork with 

complainant to 
rewrite metadata

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

the information puts 
the person at risk

the information 
does not put the 

person at risk

remove information 
everywhere

close information to 
be released in the 

future

the information is 
available 

somewhere else

the information is 
not available 

somewhere else

material stays up

What do we
do about 

trust?

the information is 
essential to archival 

context

The information in 
question is within 

the material

The information in 
question is within 

the material the information is 
not essential to 
archival context

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

The offending 
language is important 
to the context of the 

material

The offending 
language is not 

important to the 
context of the material

remove offending 
languageWork with 

complainant to 
rewrite metadata

whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

material stays up



OG owner 
complains

onal data

nfirmation 
is sent

person fills 
in form

send email

change in law personal data

defamation/
obscenity/

cultural 
insensivity

copyright error

confirmation 
is sent

new copyright 
form is drawn up

OG owner does 
not want to give 

copyright

confirmation 
is sent

The offending 
language is important 
to the context of the 

material

The offending 
language is within 

the material

The offending 
language is within 

the metadata

The offending 
language is not 

important to the 
context of the material

remove offending 
languageWork with 

complainant to 
rewrite metadata

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

confirmation 
is sent

review to see if it fits 
within the parameters 

of the law

It does not fall 
under new law

material stays up

It does fall 
under new law

confirmation is sent

error is rectified to 
initial agreement

confirmation 
is sent

the information puts 
the person at risk

the information 
does not put the 

person at risk

remove information 
everywhere

close information to 
be released in the 

future

the information is 
available 

somewhere else

the information is 
not available 

somewhere else

material stays up

What do we
do about 

trust?

the information is 
essential to archival 

context

The information in 
question is within 

the material

The information in 
question is within 

the material the information is 
not essential to 
archival context

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned



family of OG owner 
complain

person fills 
in form

change in law

personal data

defamation/
obscenity/

cultural 
insensivity

copyright

send email

confirmation 
is sent

confirmation 
is sentconfirmation 

is sent

error

confirmation is sent

error is rectified to 
initial agreement

review to see if it fits 
within the parameters 

of the law

It does not fall 
under new law

material stays up
What do we

do about 
trust?

It does fall 
under new law

What does 
the law 

mean you 
need to do?

The offending 
language is important 
to the context of the 

material

The offending 
language is within 

the material

The offending 
language is within 

the metadata

The offending 
language is not 

important to the 
context of the material

remove offending 
language

Work with 
complainant to 

rewrite metadata

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

the information puts 
the person at risk

the information 
does not put the 

person at risk

remove information 
everywhere

close information to 
be released in the 

future

the information is 
available 

somewhere else

the information is 
not available 

somewhere else

material stays up

What do we
do about 

trust?

the information is 
essential to archival 

context

The information in 
question is within 

the material

The information in 
question is within 

the material the information is 
not essential to 
archival context

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

confirmation 
is sent

new copyright 
form is drawn up

OG owner does 
not want to give 

copyright



family of donor 
complain

confirmation 
is sent

change in law

personal data

defamation/
obscenity/

cultural 
insensivity

copyright

confirmation 
is sent

confirmation 
is sentconfirmation 

is sent

error

confirmation is sent

error is rectified to 
initial agreement

how can the 
family members
make changes 

to copyright 
agreements?

review to see if it fits 
within the parameters 

of the law

It does not fall 
under new law

material stays up
What do we

do about 
trust?

It does fall 
under new law

What does 
the law 

mean you 
need to do?

The offending 
language is important 
to the context of the 

material

The offending 
language is within 

the material

The offending 
language is within 

the metadata

The offending 
language is not 

important to the 
context of the material

remove offending 
language

Work with 
complainant to 

rewrite metadata

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

the information puts 
the person at risk

the information 
does not put the 

person at risk

remove information 
everywhere

close information to 
be released in the 

future

the information is 
available 

somewhere else

the information is 
not available 

somewhere else

material stays up

What do we
do about 

trust?

the information is 
essential to archival 

context

The information in 
question is within 

the material

The information in 
question is not 

within the 
material

the information is 
not essential to 
archival context

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

copyright 
license

full copyright

material stays up
What do we

do about 
trust?

remove offending 
language

Work with 
complainant to 

rewrite metadata

The material is 
deaccessioned



additional information is 
requested

review is done
report is written and 
sent to complainant
complainant sends 

comments back
complainant agrees to 
outcomes of the report

archives agrees to 
outcomes of the report

correct paperworkNo changes
item is removed 

from google
changes are made 

to online entry
item is remove 

from online archive
changes are made 
to catalogue entry
item is remove from 

online catelogue
Item is closed

item is 
deaccessioned

an institution 
complains

person fills in formperson fills in formperson fills in formperson fills in formperson fills in formperson fills in form

person fills 
in formconfirmation 

is sent

change in lawdefamation/
obscenity/

cultural 
insensivity

copyright

send email

confirmation 
is sent

confirmation 
is sent

error

confirmation is sent

error is rectified to 
initial agreement

review to see if it fits 
within the parameters 

of the law

It does not fall 
under new law

material stays up
What do we

do about 
trust?

It does fall 
under new law

What does 
the law 

mean you 
need to do?

The offending 
language is important 
to the context of the 

material

The offending 
language is within 

the material

The offending 
language is within 

the metadata

The offending 
language is not 

important to the 
context of the material

remove offending 
language

Work with 
complainant to 

rewrite metadata

The language is 
whited out online

The material is 
move offline

The language is 
whited out 
everywhere

The material is 
closed

The material is 
deaccessioned

They 
donated it

they did not 
donate it but 

do own 
copyrighthow can 

people make 
changes to 
copyright 

agreements?

new copyright 
form is drawn up

OG owner does 
not want to give 

copyright

fair 
use

funding 
body tread

carefully

 Right?



archive takedown

change in law personal data

defamation/
obscenity/

cultural 
insensivity

error

The offending 
language is important 
to the context of the 

material

The offending 
language is within 

the material

The offending 
language is within 

the metadata

The offending 
language is not 

important to the 
context of the material

remove offending 
languageWork with 

complainant to 
rewrite metadata

The language is 
whited out online

The material is 
move offline
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